September 1, 2009
City of Easthampton, Massachusetts

FY2009 Year-end Report of the Mayor

Pursuant to Article 3, Section 3-6 (a) of the Easthampton Home Rule Charter, I hereby submit the following report of the financial and administrative activities of the City of Easthampton for the fiscal year ending June 30, 2009. The reader should note that the charter requires this report to be submitted before the official review by the Massachusetts Department of Revenue has been conducted. The financial assessment provided herein has not been verified by any authority charged with the responsibility of audit control for public funds and, as such, should not be construed as a certified statement of the financial position of the City of Easthampton.

Administration:

FY2009 marked the twelfth municipal business cycle directed through a city form of government under the executive direction of the Mayor.  For the past seven years inadequate local revenue capacity and insufficient financial support from the state has hampered our ability to provide the level of local services desired by the community. The organizational efficiencies that were implemented over the past several years have helped to maintain productivity, accountability and customer service levels but further financial erosion has been difficult to offset with efficiencies alone. In response to the national economic recession the state instituted a $315,000 mid-year reduction in local aid. These same economic impacts required the city to reduce its local revenue forecast by an additional $395,000 at mid-year, forcing further cuts. These combined losses in income have led to further personnel and expense reductions, requiring us to curtail operations in virtually every department.  

Finances:

The following list of appropriations and expenditures for fiscal year 2009 has been developed in cooperation with the City Auditor. Since the Massachusetts Department of Revenue has not completed its annual financial certification, and the Auditor has not finally balanced her year-end reports, no specific conclusion as to the financial position of the community can be asserted at this time. The amounts listed as available and expended are inclusive of all monies available to municipal departments for payments and purchase commitments for the period from July 1, 2008 to June 30, 2009. The combined totals listed on the following chart include a mixture of holdover monies from prior years, new appropriations made in fiscal year 2009 and late-year Chapter 70 reductions offset by federal stimulus (ARRA) funding. 

Section


      Available
      Expended 
     Returned 
 Encumbered
    General Government

 $   1,662,705
  $   1,483,799
   $     70,202
 $    108,704
    Public Safety


 $   4,474,622
  $   4,296,747
   $   126,756
 $      51,119
    Education


 $ 16,111,797
  $ 15,144,855
   $     86,985
 $    879,957
    Charter/Choice


 $   1,414,411
  $   1,341,166
   $     73,245 
 $             --

    Highway & Streets   

 $   1,465,203
  $   1,372,570
   $     65,131
 $      27,502
    Enterprises


 $   2,925,146
  $   2,092,092
   $   152,014
 $    681,040
    Health & Sanitation

 $      120,012
  $      103,055
   $       4,128
 $      12,829
    Human Services

 $      629,741
  $      620,624
   $       6,175
 $        2,942
    Cultural & Recreation

 $      326,164
  $      295,571
   $       4,950
 $      25,643

    Debt & Interest

 $   1,305,534
  $   1,248,039
   $     57,495
 $             --

    Employee Benefits

 $   6,608,620
  $   5,728,726
   $   779,894
 $    100,000

TOTAL


 $ 37,043,955
 $ 33,727,244
  $ 1,426,975 
 $ 1,789,736
A recap of the projected and actual income for fiscal year 2009 is presented below. The data provided has not been certified by the Massachusetts Department of Revenue and no specific conclusion as to the financial position of the community can be asserted at this time. 


Type


         Estimated

       Actual

Difference

State Aid less Charter/Choice
      $ 11,339,493

   $ 11,071,456

$(268,037)
Local receipts including excise tax
      $   3,154,600

   $   3,062,012

$  (92,588)

Real and personal property taxes
      $ 16,407,690

   $ 16,227,396

$(180,294)

Sewer & water enterprises revenue 
      $   3,293,866

   $   3,428,720

$ 134,854

TOTAL


      $ 34,195,649

   $ 33,789,584

$(406,065)
As we work to assure the consistent collection of monies owed to the city, the Tax Collector maintains and reports individual delinquencies to several departments. According to her monthly Balance Sheet, as of the close of business on June 30th, the following amounts remain outstanding and overdue as unpaid commitments for fiscal year 2009



Personal Property Tax


 $   17,193
   3.8%




Real Property Tax 


 $ 263,864
   1.7%




Community Preservation Tax

 $     3,915
   1.4%




Water and Sewer Liens


 $   45,323
 17.3%




Motor Vehicle Excise Tax


 $ 118,401
   9.3%





TOTAL



 $ 448,696
Since these monies were not received prior to the close of the books for the fiscal year they remain as outstanding receivables, reducing any available surplus and impacting our free cash position. It is important to note that total unpaid balances for fiscal year 2009 remain very low, with uncollected balances at year-end amounting to slightly less than 2.5% of the $18.2 million billed.

Finally, the Treasurer’s Quarterly Cash Report, as of the close of business on June 30th, is summarized below.


Outstanding and payable on June 30, 2009

Warrant #53



$  2,898,933

Warrant #54



$  1,006,309



Year-end balances – outstanding warrants allowed




Operating Account


$      74,278



Clearing Account


$    297,684



Investment Account


$ 6,985,677



Total Working Account balances
$  7,357,639



Unemployment Fund


$       67,994




Dental Fund



$     202,187



Student Activity Fund


$       70,568




Ambulance Fund


$       91,814




Separated Fund balances

$     432,563



Trust Account balances


$  2,285,185



Total Cash and Investments

$10,075,387
Respectfully submitted,

Michael A. Tautznik, Mayor
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